ST. XAVIER'S COLLEGE

30, Mother Teresa Sarani, (Park Street), Kolkata -700 016
Tel. :22551100,22551101 Fax : 2287-9966

Policy on Incubation Centre for Students at St. Xavier's College (Autonomous), Kolkata

Objective: The objective of establishing an Incubation Centre at St. Xavier's College is to foster
innovation, entrepreneurship and practical skill development among students. The centre aims to
provide a supportive environment where students can transform their creative ideas into viable
business ventures or social enterprises.

Scope: The Incubation Centre will cater to students across all disciplines and programs offered by
St. Xavier's College. It will encourage interdisciplinary collaboration and welcome ideas from
diverse fields, including technology, social sciences, arts and humanities.

Implementation:

1. Infrastructure and Facilities:

o The Incubation Centre will be equipped with modern facilities, including
workspace, meeting rooms, internet access and necessary technological resources.

o It will provide access to mentorship, networking opportunities and workshops to
support the development of entrepreneurial skills.

2. Support Services:

o Experienced mentors and advisors will be available to guide students throughout
the incubation process, offering expertise in business planning, market research,
finance and legal aspects.

o The centre will facilitate connections with industry experts, investors and potential
collaborators to help students build professional networks.

3. Program Offerings:

o Incubation programs will include structured modules on ideation, prototype
development, market validation, scaling strategies and sustainability planning.

o Workshops, seminars and guest lectures will be organized regularly to expose
students to real-world challenges and opportunities in entrepreneurship.

4. Selection Criteria:

o Students interested in joining the Incubation Centre will be required to submit their
business ideas or project proposals.

o Selection will be based on the novelty of ideas, feasibility, potential impact and
commitment of the student/team.

5. Monitoring and Evaluation:

o Progress of incubated projects will be monitored through regular reviews,
milestones and performance evaluations.

o Feedback sessions with mentors and peers will help students refine their strategies
and overcome challenges.

6. Intellectual Property Rights:

o The college will establish guidelines regarding intellectual property rights to protect

the interests of students and the institution.
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7. Community Engagement:
o The Incubation Centre will actively engage with alumni, industry partners and the
local community to create opportunities for collaboration, funding and mentorship.

Resources and Funding: St. Xavier's College will allocate resources and seek external funding
to support the operations and activities of the Incubation Centre. This may include grants,
sponsorships and partnerships with corporate entities and philanthropic organizations.

Communication and Promotion: Information about the Incubation Centre, including application
procedures, events, success stories and achievements, will be communicated through the college
website, social media channels and campus-wide announcements. The centre's activities will be
promoted to encourage broader participation and support.

Evaluation and Review: The effectiveness of the Incubation Centre will be periodically evaluated
based on the success of incubated ventures, student feedback and stakeholder engagement.
Adjustments and enhancements will be made to the program as needed to ensure its relevance and
impact.

Conclusion: The Incubation Centre at St. Xavier's College represents a commitment to nurturing
entrepreneurial talent and fostering innovation among students. By providing comprehensive
support and resources, the centre aims to inspire and empower the next generation of leaders and
changemakers.

This policy will be reviewed and updated periodically to reflect evolving trends in
entrepreneurship and educational best practices.
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